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The Content Engine Blueprint
How we ship on-brand content at volume without the quality drop. This is the production

system we run for clients: five stages, clear owners, and AI doing the busywork while

humans keep the taste.

The core idea
Most teams treat content as a series of one-off efforts: someone has an idea, writes it, posts it, and starts

over. An engine treats content as inventory flowing through a production line. Ideas go in one end;

published, repurposed, measured assets come out the other. The line runs weekly whether anyone feels

inspired or not.

Stage 1: Strategy (monthly, 2 hours)
■ Pick 1–2 content pillars per month, tied to keyword research and sales conversations, not vibes.

■ For each pillar, define the one core piece (blog post, video, or podcast episode) that anchors the

month.

■ Write down the audience, the search intent, and the call to action before anyone drafts a word.

Stage 2: Briefs (weekly, 30 minutes per piece)
■ Every piece gets a brief: target keyword or hook, outline, audience, tone notes, examples to

reference, and the CTA.

■ AI drafts the brief from your inputs; a human approves it in minutes.

■ No brief, no draft. Skipping this stage is where quality drops start.

Stage 3: Draft & Edit (weekly)
■ AI produces the first draft from the approved brief, trained on your voice and past winners.

■ A human editor does one pass for accuracy, specificity, and taste; they add the stories and numbers

only your team knows.

■ The rule: AI writes the 80% that's structure; humans own the 20% that's judgment.
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Stage 4: Repurpose (automated)
■ Every core piece automatically becomes: a LinkedIn post, an email or newsletter section, 2–3 short

social posts, and (for video/audio) 2–3 clips.

■ Repurposed drafts are generated the day the core piece is approved, then queued for scheduled

publishing.

■ One hour of original thinking should produce a week of distribution.

Stage 5: Measure & Recycle (monthly)
■ Track per piece: traffic, engagement, leads influenced. One sheet, updated automatically.

■ Winners get refreshed, expanded, and re-promoted quarterly; losers teach you what to stop making.

■ Kill any format that hasn't produced a lead or ranking in 90 days.

The weekly cadence

Day Owner Output

Monday Strategist Briefs approved for the week

Tuesday AI + Editor Core piece drafted and edited

Wednesday AI Repurposed set generated and queued

Thursday Editor Final review; everything scheduled

Friday Strategist 15-minute metrics review; next week adjusted

Quality guardrails
■ A one-page voice guide (words you use, words you never use, 3 example passages) that every draft

is checked against.

■ Nothing publishes without one human read. Ever.

■ Specifics beat volume: one real client number outperforms three generic posts.

■ If a piece could have been written by any company in your industry, it isn't done.

Want this running in your business? We build content engines like this on your stack, in 2–3 weeks, trained

on your voice. Book a free 30-minute audit at calendly.com/whitewolfmarketing/consultation.


